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ACTION PLAN (2021-22)

The unexpected outbreak of COVID 19 pandemic in March 2020, caused a drastic change
in the traditional teaching-learning process. When the academic year of 2021-22 had
started, from the month of June to October, we had followed the online mode of teaching.
After that, when the pandemic is getting gradually decreased, we have shifted to hybrid
mode first then went back to the offline mode. Both the teaching and student community
were felt difficult to find ways in sustaining the academic routine through online mode.
The pandemic situation fuelled our initiative towards a blended teaching-learning process.
Our faculty used variant modes of online teaching such as Google classroom, G-meet,
YouTube channel, and personalised Moodle links. Our institution also adopted a strategic
plan with a perspective to adapt to the pandemic oriented alternative teaching-learning
methods.

As per the discussions we concluded to implement the following:

e To enhance the data capacity of the official mail Ids and Google classrooms with
superior features, all teaching staff were provided with G Suite Account.
e To implement of LMS software.

e \We have decided to head-on our teachers to participate in different refresher courses
to educate themselves in both online and offline platforms for teaching.

e Our faculty members have decided to share their study materials, online classes and
other resources via YouTube channel, google classrooms and the students can
access all the resources from their respective department resource page of the
college website during the time of Covid-19.

e Organise webinars and workshops at national and international level.

e Our Institution has promoted high quality publications and also in improving
Institution-industry collaboration.
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